Kapnarcekui HANIOHAJILHHM VHIBepcHuTeT iMeHl Bacuiaga Credbanuka

ILIAH JISLJTHHOCTI 3 BHYTPIIIHBOI'O AYJIUTY

(i3 3MIHAMMH)

Ha 2026-2028 poxu




L META (MICIsl) BHYTPIIIHBOI'O AVIUTY

MeTa (Micis) BHYTPILIHBOTO ayAHTY — cripusaTH KapnaTchbkoMy HamioHaTLHOMY YHiBepcuTeTy iMeHi Bacung Credanuka
(Dami — VYHIBEpCHTET) Y AOCATHEHHI BM3HAYEHHWX MUIeH LUIAXOM 3AiCHEHHS BHYTPIIIHIX ayauTiB (I3 3acTOCYBaHHAM
CHCTEMATHYHOIO, MOCJIII0BHOTO Ta PH3HK-OPIEHTOBAHOIO MIIXOAY [0 OIIHKM 00 €KTIB BHYTPIIIHLOTO ayaMTy) Ta HaJaHHA
PEKTOPY Y HIBEPCHTETY HE3aNEKHUX, 00’ €KTUBHHX BUCHOBKIB 1 pEKOMEH/IAIIH 3a/11s:

— MIBHIEHHA e(EKTHBHOCTI Ta pPe3yNbTaTHBHOCTI CHCTEMH BHYTPILIHLOIO KOHTPOJIIO, 30KpeMa MPOLECiB YIIpaB/iHHA
PH3HKAMH, YIOCKOHAJICHHSA CHCTEMHM YTIPABJIIHHSA;

— MOMIMIIEHHA MOMITHK 1 Mpoueayp, dki 3abe3neuyioTs 3anobiranHs dakTaM HE3aKOHHOro, Hee(peKTUBHOTO Ta
HEPE3YIbTATHBHOIO BHKOPHCTAHHA (PIHAHCOBHX 1 MATEeplaiIbHHX PECYpCiB, BUHMKHCHHA TOMWJIOK 9H IHIIHX HEAOJIKIB Y
AIUTBHOCT1 Y HIBEPCHTETY Ta HOTO CTPYKTYPHHX MiIPO3/ILUTIB;

— NIOCHWICHHS MIA3BITHOCTI Ta MIIBHILICHHA €PEKTHBHOCTI JISUTbHOCTI YHIBEPCHTETY Ta HOIo CTPYKTYPHMX MIAPO3ALUIIB;

— PO3BHTKY J00pOYECHOCTI 4epe3 IOCTYIOBHMH PO3BHTOK KYILTYPH €THYHOI IIOBEAIHKH, 3aCHOBAHOI Ha JOTPHMAHHI
ETHYHHX IIIHHOCTEH.
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IL IMIAXOIH 10 INIAHYBAHHS ABLIBHOCTI 3 BHYTPIIIHBOI'O AYVIHTY

IIpn nianysanHi IUTLHOCTI 3 BHYTPIIIHLOTO ay/INTY BPAXOBAHO BH3HAYEH] YHHHHMM 3aKOHOAABCTBOM KITIOYOBI ACTIEKTH,
30KpemMa:

— ()OpMyBaHHA CTpaTeriyHMX LIICH Ta 3aBJaHb BHYTPILIHLOTO ay/AMTY 3 ypaxyBauusm Crparerii po3suTky YHiBepcuTeTy
Ha 2020-2027 pp.;

— BpaxyBaHHsA AYMKH DEKTOpa YHIBEPCHTETY IIOA0 PH3HUKOBHX cep HisabHOCTI YHIBEPCHTETY 3 METOIO NPaBHILHOIO
(DOpMYTIOBaHHSA ayIHTOPCLKOT AYMKH PO PH3HKH;

— BH3HA4€HHA 00 €KTIB BHYTPIIHLOTO aYAMTY, AKi 6yAyTh AOCHIIKYBATHCS, 32 Pe3y/IbTaTaMH ITPOBEACHAA (aKTyasizanii)
OIIHKH DH3HKIB Ta aHATI3y MpPONO3HIIH BiAMOBIJATHHMX OCi6 M0Z0 NMPOBGIEMHMX NHTaHL Ta PH3MKIB, SKi BIUTMBAIOTH HA
NOCATHEHHA [UIEH AIUIBHOCTI Y HIBEPCHTETY;

— pe3cpByBaHHA HE Outbmie 25 % poboyoro Yacy, NpH3HAYEHOrO HA NMPOBEACHHA BHYTPIIIHIX ayaHTIB, [UIA 34iHCHEHHS
103aIUIAHOBHX BHYTPIIIHIX ayIHTIB 3a PILICHHAM pEeKTOpa YHIBEPCHTETY;

— 3abe3neyeHHs BiaauioM BHYTPIIUHBOro ayauTy YHIBEPCHUTETY NMEPErisay Ta BHECCHHA 3MiH 10 Inany aisaasHOCTI 3
BHYTPIIIHBOTO ayIUTY Y pa3sl 3MIHH CTpaTerii (IpIOPHUTETIB) Ta NUIEH ALUIBHOCTI YHIBEPCHTETY, 33 PE3yIbLTaTaMy [LOPIYHOrO
NpOBEACHHA (aKTyas13alll) OLIHKH PH3UKIB Ta 3 IHIIMX OOIpYHTOBAHUX IIJICTAB.
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1. CTPATEI'TYHI OUTIL, 3ABJAHHA TA KJIIOYOBI TOKA3HHUKH PE3Y.JIBTATHBHOCTI, EGEKTHBHOCTI
TA AKOCTI BHYTPIIIIHBLOTO AVIUTY HA 2026-2028 POKH

3.1. Crpareriuyna uijib BHYTPIIIHLOIO0 aYIHTY, KA CHIpHUSIE JOCATHEHHI0 BU3HAYEHOT MeTH (Micil) BHYTPIIIHBLOIO
AYAHTY

Crpareriysa nijib BHYTPilIHBOI0 ayAHTY | PoKH BHKOHAHHHA

CopusHEs y peanizanii YHiBepcHTeTOM mnepeabadeHMX 3aBHaHb i QYHKLIH, AOCATHEHH]

BH3HAYEHHX LUIEH MUIAXOM HAJaHHA pPEKTOPY OO0'€KTHMBHHX Ta HE3aIEKHWX BUCHOBKIB |

PEKOMEHIAIllH, CNpPSMOBAaHWX HAa YIOCKOHAJIEHHS CHCTEMHM YIpaBJliHHA, 3anobiradHsa dakram

HE3aKOHHOTO, HEe(EKTHBHOIO Ta HEpPE3yJIbTAaTHBHOIO BHKOPHCTAHHA OIOMKETHHX KOIUTIB,
BHHHKHEHHIO IIOMHJIOK YH IHIIWX HEAOJIKIB Y AISJILHOCTI YHiBepcuTeTy (Moro nmiapo3auns).

[TigBHIIeHHSA €PEKTHBHOCTI Ta CIIPOMOYKHOCTI BHYTPILIIHBOTO ayAUTY IIISXOM:
— NepEeopIeRTANI] AIUTLHOCTI 3 BHYTPILIHLOIO ayAUTY BiJl BUSABJICHHA (PIHAHCOBHX ITOPYLIEHD 2026-2028 poku

0 3A1HCHEHHA CHCTEMHOrO aHasTI3y Ta OLIHKY €(PEKTUBHOCTI CHCTEM BHYTPIIIHEOIO KOHTPOJIIO Ta
YTIPABJIIHHA;

— 3/11HCHEHHA BHYTPIIIHIX ayIUTIB Y PU3UKOBHX cpepax ANIBHOCTI Y HIBEPCHTETY, HA/IaHHA
PEKTOPY YHIBEPCHTETY 00’ €KTHBHHX 1 HE3aJICKHMX BHCHOBKIB Ta pEKOMEHIALIH 3a pe3yJIbTaTaMH
3/11IHCHEHHs BHYTPIIIHIX ayIUTIB;

— MMOCHJIEHHSA KOHTPOJIIO 32 pearyBaHHAIM Ha ayJAUTOPChKI pEKOMEHIAllii;

— 3a0e3MeYeHAs Ta MiABHILCHHS SKOCT1 BHYTPIIIHBOIO ayauTYy.
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3.2. 3aBanHs BHYTPIIHLOIO AYANTY TAa KJIIOYOBI NMOKAIHHKH pe3yibTaTHBHOCTI, eeKTHBHOCTI Ta AKOCTI
BHYTPITHLOTO AyANTY, CIPSIMOBAH HA I0CSTHEHHs CTPaTeriamof miii BHYTPIIHLOTO AyAATY

3aBJjaHHA BHYTPIIIHLOIO ayAHTY

Kawyogi nokainukn
pPe3yabTATHBHOCTI,
epexTuBHOCTI T2 AKOCTI
BHYTPIUIHLOIO aYAHTY

Poxn Bakonannsn/
Pirens pukonannus (%)

|
3aeoarins ma knowogi nokasnuku pezyabmamuenocmi i edexmugnocmi 2026 pix 2027 pix 2028 pik
IOIUCHEHHA BHYMPIWHIX ayoumie _ L
[IpoBeneHHs BHYTPINIHIX ayAHTIB JANLHOCT] Ymaepcmery H HajaHHa | Biacorok NPOBEACHHX
PEKTOPY 00’ €KTHBHHX Ta He3aNeAKHHX BHCHOBKIB i pEKOMEHIALH 1010 ayJHTIB Y TIOPIBHAHHI 13 100 100 100
JOTPHMAHHA aKTIB 32KOHOJABCTBA, 3AKOHHOCTI Ta JOCTOBIPHOCTI | 3arL1AHOBAHMMH N h
diHaHcoBoi | OlOIKETHOI 3BITHOCTI, NPABHILHOCTI  BeEJECHHS BiacoTok PEKOMCH/1a111H
Oyxramrepcekoro 06niky, eeKTHBHOCTI, pe3yIbTATHBHOCTI Ta SKOCT] BHYTPIIHEOrO AYIMTY, HAKI o Mc:;m = | B uc:;mc - Mc:{ -
BHKOHAHHSA 3aBJaHb | (YHKUIH, NOCATHEHHS 3aIUTAHOBAHMX LUIEH, | BUKOHAHI W | ik e -
BHKOHaHHA OIO[KETHHX [Mporpam, d)ynxmouyaamu CHCTEMH | . . . )
BHYTPIMIHLOIO KOHTPO/TIO T2 JIAIBHOCTI 3 YIPABIIHHA PHIUKAMH. K”"’KICT," e it
ayJHTOPIB 31  CTOPOHH 0 0 0
KOHTPOIIOYHX OPraHiB
CTBOpeHHS MIAPYHTS [IA [NpPOBEACHHA BHYTPIMNHIX ayawTiB. | Bianosigmicts BHYTpimHix [ I
ITinBHIOEHHA AKOCTI MPOBEACHHSA aY/IHTIB. noxym.emin BLLILTY 100 100 100
BHYTPIUHBOIO ayAuTY
| BCTAHOBJIEHHM BHMOIaM i
[Ipodieciitimii  pO3BHTOK TMpAliBHHKIB TMIAPO3AUTY BHYTPIIHBOrO |
AYTHTY, B TOMY SHCITi CAMOOCBITA. Kmuucn.. TOAWH HABYAHHA | HE MCHIIE HC MCHIIIC | HE MCHIIC
1-ro npaiiBHHKa Ha piK 20 20 20
Hananus KoHCynbTalii 17a po3'aCHEHb 3 NWTaHb BHYTPILIHBOTO ayanuTy | PiBens ONpalbOBaHUX
KCPIBHHLTBY YHIBEPCHTETY Ta BIMNOBUIATLHHM 32 JIUTBHICT 0C00aM | 3anUTIE Yy NOpiBHAHHEI i3 100 100 100
(32 3anuTaMH). OTpHMAaHUMH
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V. BU3HAYEHI VIS JOCIIKEHHS] PU3HKOBI COEPH TA MPIOPUTETHI OB’€KTH BHYTPIIIHBOT'O
AYJIATY HA 2026 — 2028 POKH (3A PE3YJIbTATAMM OITHKH PU3HKIB)

Ne

Pr3ukoBa chepa BHYTPIIHLOIO
AyAHTY

Ne

IpiopuTernnii 06’ cKT BHYTPIIHLOTO
AYAHTY

Poxn nocjaixenHs

2026
pik

2027
PiK

2028
pik

CrpaTeriuia Oine BHYTDIMIHBOTO ayauTy: CHpHSHHA Y BHKOHAHHI YHIBEPCHTETOM TMOKIAACHHX 3aB/aHb | (DYHKIIH,
TOCATHEHHI BH3HAYCHHX IMNEHf NINAXOM HANAHHA PEKTOpPYy OO'€KTMBHHX Ta HC3ANCKHMX BHCHOBKIB 1 PEKOMCHMIALH,
CIPAMOBAHMX HAa YAOCKOHAJIEHHS CHCTEMH YNpaBliHHsA, 3anobiraHAs ¢akram HE3aKOHHOro, HEe(CKTHBHOTO Ta
HEepe3Y/IbTaTHBHOTO BHKOPHCTAHHs GH0/DKETHHX KOIITIB, BHHHKHEHHIO NIOMMIOK IHIIMX HEAONIKIB Y JIAILHOCT]

3aBaanHg i3 37ifiCHEHHA BHYTDIIUHIX aYAWTIB 3 OLIHKM CTaHy AOTPMMAaHHS 3 MHUTaHb 3aKOHHOCTI, e(hEeKTHBHOCTI Ta
| pe3yNIbTaTHBHOCT]

1. | CucTema BHYTPIIIHBEOTO KOHTPO.TIO 1.1. | YopasniaHsg pU3HKaMy ] ¢+
| | 51 OuiHka AIATBHOCT!  BUIOKPEMIICHHX .
2. | EdexTHBHICTE YNIPaB/IIHHA aKTHBAMH | CTPYKTYPHHEX IIJAPO3/LUIIB
| 2.2. | BukopucTanHs 000pOTHHX aKTHBIB +
HanxomxedHs Ta BHTpadaHHSA KOIITIB
3 | 3araibHoro i creuiansHOro ¢ouay, | 3.1 |Buagatkm Ha kamiTanbHe OYIIBHHITBO, "
" | hopmyBaHHsA T2 BUKOHAHHSA KOIITOPHCY PEKOHCTPYKIUIIO Ta PEMOHT
BukoHaHHA HayKOBHX TeM (NPOEKTIB) Ta
4. | HaykoBo-ocaigHa qIsIbHICTh 5.1 |moTpuMaHHs BHMOTI 3aKOHOJAaBCTBA Y +
cepi HayKOBO-10CIIHOI QISUIbHOCTI
5. | ITy6nigni 3aKyniBil 61 HOTP.H o e 3 -
1 | chepl my®nyHUX 3aKyTIBEIb
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V. 3JIHCHEHHS BHYTPIIITHIX AVIHTIB V¥ 2026 POIII (32 pe3yabTaTaMs olinKH pHIHKIB)

OLIIHKA 3aX0/1IB 3

 yIIpaBJIHHSA PH3HKAMH

IlpiopaTeTHHH Kases SAPARIGPIOER Ilepion, mo Tepminm
No 00’exT OpicaroBanuii obcsur Ynine:clz'[: ::51.:)' — OXOIIHETHLCH 3ailcHeH s
BHYTPIlIHLOTO AOC/TIAKEeHHHA . ’ BHYTPIIIHIM BHYTPIIHLOTO
Sns— 3AIHCHIOBATHMETRCS ayAHTOM ayIATY
BHYTPILIHIH ayanT
3aB1aHHY 13 31IHCHEHHS BHYTDINIHIX aVIMTIB
1. | Ominka edpextuBHOCT | [lepeBipka omepawiii 3 | Byxramrepis, 2024-2025 pp. I ksapran 2026 p.
YIIpABIIHHA HAaOXOUKEHHA, PpyXy Ta | Blaaul MaTeplaibHO-
00OpOTHHMH CIIHCAHHA 00OpOTHHX | TEXHIYHOIO IOCTa4YaHHA,
aKTHBaMH AKTHBIB BIZILI nyoaIYHMX
3aKyIIBElTb,
[HIII CTPYKTYPHI
MIpO3AUTH Y HIBEPCHTETY #
2. | ®iHaHCOBO- Owiska ¢1HaHCOBO- COK “Cwmepiuka”, 2024-2025 pp. [ kBapTan 2026 p.
rocrioapchbka rocrnoAapcbkol JIILHOCTI | 1HIII CTPYKTYPHI
QUUTBHICTD COK | COK “Cwmepiuka” MAPO3LLUIN YHIBEPCHTETY
“Cmepigka’ ]
3. | Omniska cuctemu | [neATudikamis  pH3HKIB, | YC1 CTPYKTYpPHI 2025 p., IT xBapTan 2026 p.
BHYTPIITHLOTO OLIIHK2 IXHLOTO BIUIMBY Ha | MIAPO3AUTH YHIBEPCHUTETY | 3aBepIICHHI
KOHTPOJIIO (p1HaHCOBO-TOCMOAAPCHKY 3BITHUH  Mepioj
ALUTBHICTE Y HIBEPCHTETY, 2026 p.
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V1. 3/IIMCHEHHS BHYTPIIIHIX AVINUTIB Y 2026 POIII (32 10pydennasiv/3BepHenHAM)

: HaiBa cTpyKTYpHOIO
; " Hincrasa gias : : : Fewiil
[IpiopaTeTHni , - HiApo3aiay Iepioa, mo epMinu
. BKJIIOYeHHS OpienToBanui . fne

Ne 00’€KT 6% Soar YuiBepcHTETY, B OXOILIHETHCH 3iCHeHHA
"7|  BHyTpimmEbOro N = AKOMY BHYTPINIHIM BHYTPIITHLOTO

: BHYTPIIHLOr0 | JOCHIIAKEHHS )

AYAHTY s 3AIHCHIOBATHMETHCH AyAATOM ayanuTy
YART BHYTPIIUHIH ayIHT

3aBIaHHA 13 3MIHCHEHH BHYTPINIHIX aVIUTIB
TeMmatHka, 00'ekTH

Ta UT 1OSHTHYHI
pDO31. V (3a
pe3yjbTaTaMH
OIIIHKH PH3HKIB)
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VIL 3JINCHEHHS THIIOI JISIJIBHOCTI 3 BHYTPINIHBOI'O AVINUTY V 2026-2028 POKAX

Ne 3axoam 3 iIHWIOT AISILHOCTI 3 BHYTPIIIHBLOI0 aAYANTY okh B"KO,HaH"ﬂ :
) 2026 pix | 2027 pik | 2028 pik
3aBanHs 13 371HCHEHHS IHIIOT ASUTLHOCTI 3 BHYTPINIHEOTO aYIMTY:
Creopenns niArpyHTs /sl NPOBeieHHs BHYTPILIHIX ay/AHTIB
[ AKTyanm3ais gHyTpiumix JOKYMCHTIB | BIIIUTY BHYTPIUUHBLOIO ayAUTy 3 X, y v
| YPaXyBaHHAM 3MIH HOPMaTHBHHX JOKYMEHTIB.
2. | 3miCHEHHS PH3HK-OPIEHTOBHOIO IUIAaHYBAHHSA JNisUILHOCTI 3 BHYTPIIIHBOIO ayaury. | VvV \4 v
3 HiJ]oTosxa A0 IPOBE/ICHHS Bmimnix ayaMTIB, (GOpPMYBaHHS NMPOrpaM BHYTPIIIHIX v v v
ayIHTIB, peam3allis MaTepiais. |
4. | MOHITOpHHI BIPOBADKECHHS PEKOMEHIALIIH. v v v
5. | Cknananns 3BITHOCTI 3a pe3y/IbTaTamu 2060114 BUIIUTY BHYTPIIIHBLOIO ayAHTY. v v v
3as1aHEs i3 37iCHEHHS IAIIOL TATBHOCTI 3 BHYTPIIIHBOIO aYAUTY:
Ilpodeciiinnii po3BHTOK NPANIBHHKIB BiILIY BHYTPIIHLOI0 ayAHTY
l KoneriaasH1 00ropBopeHHs NMUTaHb, 110 BHHUKAKOTE YV IIPOLIEC] MPOBECHHS aY/IUTIB, 3 Y v y
" | MeTo10 00MIHY iHQ)Opmauielo n£o¢ecifmoro POCTY Ta PO3BHUTKY. L
VyacTs mnpauiBHUKIB BUUIUTY BHYTPILIHBOIO ayAWTy Yy HaBYaHHIX, CEMIHApax,
2. | TpeHiHTax, 4KI NPOBOOHWTHCA JEPKABHUMHM  YCTaHOBaMH, mpodeciiiHuMM v v v
OpraHi3amniiMH, CaMOOCBITa.
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VIIL O}SCHFH POBOYOTI'0 YACY HA 3/IIMCHEHHS BHYTPIIIHIX AYV/IHTIB TA BAKOHAHHS 3AXO/IB 3
IHIIOI AIATBbHOCTI 3 BHYTPIIIHLOI'O AVIATY HA 2026 PIK

Ilnanosnii obcar ’
IhanoBHH
" pobo490oro yacy Ha
Buinauenn# : obcsar
3arasbHui 3arajsHui koeimienT 3MHCHERRR pobo4oro yacy
IHocana 3araasnna = o6 : BHYTPIIIHIX
mpamisEEka | Kinexicrs | Kitekicrs nna:osnn nnaﬁuonnu obcar yqactiy aynmtis, HA BHKOHAHHS
Ne BiEiTy P — — o6 car pobotoro gacy, | 3ailicHenni RN 3a.xoml; 3
BHYTpilELOTO | AHIB Ha | (3a daxToMm) poq::?ro Bm::‘::;?a“"" BHYTP T y TOMY | iml::.l:(?cﬁs
oy | e ool | moppc . | -stymeslgait meri B | oo
a——d BCHOIO | IJIAHOBI }:ypau'ry
BHYTPIIHL | o mumo-mni
ayAHTH
1. | HagsaneHuk a
| BiTITY 261 1 237 178 0,1 18 14 160
2. | Ilpoeiaani
| paxisems 261 1 230 130 0,6 78 59 52
3. | Qaxisens 26l I 237 237 0,5 119 89 118
Bcsoro | X 3 704 545 X 215 162 330
HaganeHHK BIAAUTY BHYTPIIIHBOIO ayaIuTy v s s Jrogmuna CAC
W/v,/'
(nionuc) / /
(5 UL ’/—/5.“/-//'/‘/ /




